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CLeOWATINTE FOR SUE DEACON: 
Suijects Year-End Report by the Diroetlor of Gantxat aueerissnes ta 
the Wational Intellipouce Authority. 
I bolieva it appropriate nut this L4ixvob NIA cane of the net 
yaar Lo ci.ve you a wOry brief panne on the current statuo of CIa, 
i have prepared to do thig under hoadings eich: to the varlous 
Sat mubdiviaions of Cid so that you will be better able to understand tha 
| organiantion ap well aa thooaativities of cra. : ‘ a oe | 
| PEROOMMET. AND_ADUNISRATTON OFFICE a ae 
Buc Budcote On Decomber 20, LING the Director of the Bureau of the | 


Budget int oxned ne that ues had ‘boon soearitved fora CLG budget for’ 


the fiscal year wb Sa ise aha 


“steps « are boing takon to 2 : 


co relate a1 the, information’ necoosary ‘for the budget hearings . 
before the Congressional Apieoprs. ations Cond tteos ‘witch it te hoped 
| wild be in executive session with any tootinony on higity classified 


‘h ' . 


material held to: an absolute mndmorg 


tive stabil ty ‘Ye “Undor tho ‘prepent eatup, ora han encountered trouble 


vee 

a ¢ ; . 

3 : Lopiolation. At the roquost, of Mae custor’, ‘Spectat Counsel. to 
ARR Oe | Retainer 
" = Ww \ tha Prosident, I eulmnititod to the White Hiouse on Decenber 2; 19h6 a 
a , 

es < dvatt of prope sah enabling logislation for cid, The principal ae: 

iN : 

3 e ak ages to be derived by cIG frow Ler elation wi ‘Se an odnint. stra 
3 % 
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in pornomel reoruitment because of ite gon~called ‘Munpornanent nature." 
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Also at oaat one of the intel. Ligence agencies nna. hesitated to onsign 


the Central Intelligeiuce Agency. 


remyanaibAlstien to OIG on tho claim that cLGie aife expactancy wag 
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no wneertain,g ALthough nob Aneluded Jn the ext ak draft, wo ara yow 
fiving consideration to the addition af a gsootdion witieh would pivo 
Lo the lomeutive Branch of the Gvornnent as A whoke the advantayes 
of an “official secrets act." Ag you Imow, Wary Navy and Fut in 
June 19h6 sobnitied to the Justica Dapartwent proposals to meet hes 
aan problem, but through the process of revising the BepLonace Lars, 
INTERDEPARTAENS CALs COORDINATING AND PLANNING §' STARE. 
As I have informed you before, the CLQ Staff for Interdepartmental. 
ddspainint jon and Planning hag beon holding a continuing sordon of intor= 


agency sath ngs in the ondaavor to accomplish the Propident's desi. re 


“that all Foderal foro intolliyence activities bo planned, sevelOpeny 


and coordinated po aa to- aveure the. moot effective asconpliehinent of . 


the intelligence niasion related to the ati ore aoouritye" At moat 

of those early mootineay cra ‘encountered, partioularly among aubor'di« 2 
nato agency officials, a, resistance to “cooporats.ve amdertaldings and 

a atrong reluctance to tackle the more, undamante problems of coord | 
notion. This coaite of tho agonotes, at ieaat AB reflected by thorr! 
represontats voBy appeared to be that such problems ag. the ovordination 
jn the perioral collection field ond. ‘an tho Washington production of 
finishod intollA.gonco should not be touched and that cra should Limit 
Ata attention to those subjects “yirich I class ity ag cate and dogs - a 
These ‘oats and dogs. are ali, or almost al. dy niin and unrelated — : 
problems vhs ch CLG bolieved wuld solve thomnslves if basic policies es 
and objoctives wore ageend hoe | 7 
lio woven, ginéa 4% wis imposalble to got directly to the heart. of 


the probleiy the Planning Staff nent mad its oe with egenda 
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compovad of this mi gonUeneous eis ane KeonOy Koquastyee The 
procedure was productive 4naemuch as ageney repravantatives camo to 
know their enientte re and an underebanding of gach other'ts 
problema wis gradually doveloped, With these understand).ngs oame 

a preator willingness to tackle more serious scuieas, having 
become apparent to all that no one wae out to knife anyone elas and 
that an honest ‘and gincore deolre did exist toa arrive at sone odes 
and writable asrrangonontas it doen ‘ie talco +ong to tell of the chine . 
of point of view, but it did take cra. ix months of alnoat Sonetiny: ys 
meetinga and mieuionary work to produce the rooult, at ite Inst 7 
mooting the IAB approved in: the name: of the NIA a statonont of OV Ore ms 
all policies and objectives for the coordination of the collection of 
intel li gence infonnations Tho TAB hoe also requested the P xeation: be 


of a couipanion paper. on’ the ‘coordination of the production, of finished ia 


sntelligences Undor paragraph 3 of NIA Direotiw Hos 5 the Director 


of Central Intoll gonco is outhorLnod and directed to aot for the — 

NIA in coordinating all Fodoral forelgn intel i gence agencies relating 
to tho national - security: to insure that the overall polities. and 
objactivas ontablished by thie Authority are proporly ceieenad cal 
exoontod." Therefore, aa aia ‘tren overall, policies and objectives are 


peelyteieey the DCL can br reer’ and SLesua Contra, Inteldgence 


Directives to ‘4nure thelr proper’ implenoutation and execution, Such | 


a Directive la now boing proparod for the colleation program, In-sdé far 
as possible it wild follow tho desires of the agency Glrectoras, On. ; | 


fom points aygroomont ney be impossible in which cage the national 


| interest as I see at a8 Antorpretod by the ‘ontabliched NIA overall 
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polieles and objecbiver sane pee 

OFFICE OF REPORTS AWD EST. ATES 

Raske Inteldigenors The disenasiona which have taican place In 
the deveLopnent of the papur on the coordination of the production of 
antolligance currently lndieate that it ia the egenclas! desire that 
tha CLG undertake a Laxgo parb of tha ranponsLbolity for the jovaparne 


tion, maintenance, and pul cation 6f thoga handbooks containing baste 


and factual intelligence information wiich sorve ad tha refarence 


materlal for war pllannors, naval strates. ta and eomnen vars econom.e 
and, pol.tLeal ‘poltey makers alikes Alnoat overy agency in tov whit. al 
actively partieipated An the year offort dowoloped agoncy books of 
some type to moat agency, requitenonte. it ia the outront balief 
that amach dyjpLioation and unnooeosary cont can be eliminated af the. 
foredymn snibolA.gonca agencies pool thei Antaraest and. effort in tho 
ereation of a ingle prondor ook desi gnod to naot all agoney roquire~ 
ments, OLG's part of tik work whl tall to the ortice of Reports 
and Entinates whore At wild ba ‘olosoly related through the joint uae 
of raw intelligence infomation to tho office's ourrent production of 
otratarle and national polioy intel POEM | cai | 
Straterie and National Polley Intelligences - “onstant attention 
ia being given by the OfL1 o@ of Reports and Rotumaton to an Saympovenent 
in the ImtolLigonce reports wiich 4% has been directed to produce. 
These a aia | consist of the ansty BUMTALY vibes is otroulatod wnger 
the blue cover cand wishoh containa pumas LEG of the Laboat oubebamiing 
foreign dovallopnonte. miko daily bas ia & companion pines the weekly 
viii.ch affords opportunity for Longor aitioles containing more conn dered 


oveluation and interprotation, The mo Bt. complete abudies are aire adata ad 


ee 


aid 


_ % |. Approved For Keldase Pre ee eer ee eh cree 
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py antinatos in a special sorties aa and when developmenta abroad 


delormine their tinelluesa. A recent adequacy muvey hea dndicated 


that reaiplents in the agencies, including thona in your parwnaL 


of f Aces, condider that a worthyaddition i.e belay mada to tha vatlowuL 
fntediiponce iniesion by there reports, Such coment and crifdelan 
ag wou recetved during the sean ae being piven careful. ottention in 
an effort tonard further eee 

Pronantation Roon. | The Offtes of Reports and Ratimatea alsa 


wast nboing a Presentation Room where it undertakoa the briefing of 


offidlals doaving the countrys 2 ihe Wor and Navy Departwmts have 
recontly mibsoribed to a | proposal that all official personnel, prow 
ceading abroad for AntolLi gence ans gnmonte male a vinlt to CoO ag 

| part of thelr general pro-doparture “indoctrination. The Frosontation 

~ Room a be available. for, thie proconn to answor any quonts, one it ual 

ae “pe able on Cia notivitien, on n political, ‘wilitary, and naval mattern, 

and on CLG prograns fox intorarrency coord, nation. | in daveloping thia #, | 


program, Ab was. crate intention to Ancwleato in prospect. vo attaches | . 


thea idea that the national intel ld gence mission 16 a alngle and anes 


gr aia ONG, and that each repronantative: ‘hae responsibil ities there- 


t 


under to agencica other ‘than his om, and. that the highest form of 


team work in the field 1 necessary in’ ‘tho national. ‘Antorest. 
Reference Center. - the ‘admind ebrati.ve proMininaries to the eration 
of an interagency reference center’ havo been underway for some tines 
| Delaya have resul.tnd from ny desire to initiate tha pro er only wie 
| 


adaquate and competent personnel are ‘evalibto, Iwat poveral rolated 


projecta which have bean @ivon < consideration have. been ao 9 developed . 


that whom the time comes they wl easlly fall inte tho Reference Canter 


pattorna, Among these are tha Wiopvaplia Daba Compliation Plan, the 
Central Contact Ropistor, the Faploitation of Captured Doounenta, the 


loordinatod Acquisition of Foreien Publications, and Intelligence on 


Yoveign Industvial Katabdininonta. 

Bevvice to GinGG., By recent eineongt » a wooing arranpeneant 
hog bean devaloped betwoan CFG and & Seca on the basis of the unde a 
atanding that Saice ia tha interagency poliey development jroup while 
CLG ia the Juteragency Intolligence froupe <A program of Linaknon is 


bean mutually accepted whereby tha CLG wll] supply to the SWNCO poltoy 


fermi ators sient intelligence estimates and other intelligence mateartal. 
ag the poling: formu Aone may requ. re in thoir worl. 

Denpite a elndlar {njunation to CLO in LA No. ie no euch arranpe- 
ment hag yor, boon possible with tlie: JCS nthough the problen of se~OLd 


relablonship. La etal under conai. doration. is 


OIFICE OF COLLECT ON AND DiSE 2ST. NATLON, 


Fen ren etree 


Collection. You Haye Lacaubly weaulved: NEA DixeOtles Noa cT: 


This Directive is the statement of overall policies and objectives for 


the coordd, nation of collection activities which I montioned earlion. 


Ag you wild have notiood, tho implonontation of this plan vd LL go far . 
toward ineuring ‘the fullest po seible une of our “golectiton facilitAes 
abroad, the reduction of tinriecéssary overlap and uiproductive duplie 
ention, It places final field responsibility for all apaney’ tlela’ 

| basieneniaveen india the diraction of the ponior Us 5, representative 
aly etch post and directs collectors efforts into apocified channels. 


The Gollvotion Branoh of ee ia now in oper at.on and is pyr CEnnRAS 


for the aponeios an n Anoreabing nunibor ee collection roquaste: avery montive — 


ny rete ae ae a oy : afte 3, 
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fieations, the peed collestion diveati vos to £4 eld represntatives 
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So far, sayen Government agencies outside of CLG are requesting 
colleation action by GIG. Ag the pro;ran devolopa, thie sarvien will 
ba axtended toa all. Governnent agonciea concerned in the national, 
rocuri ty. | . 

I fool that our collection activities ace an important contribution 
to the coordination wid improvement of our overall calloction preeaduren, 

Disseatieiion. Even the best posnible collection and production af 
foreim Antelligence servos no purpose unload the dntellupenea pete 
to the proper hauds, one of our principal. efforta has bean in diosemt~ 
nation, During the war, Annunerib Le ed hoe and makeahs ft arrangemants 
were developed in an attempt to meet thia problem OG in working ag | 
repidly as poaslble toward coordinating this effort, (radvally, over 


the pant rionths, the several. agencies of the Governmeut jiave come more 


» and more to call on GIG to aereh in eseting and supplylig their 
requir ‘od intel Ligence maborsals Plana are weld. under ee to establish : 


a syatom for the fantent. posaibie. inboragoney diane anekon of iacanlna: 


intoli. Lionee informations | . . 

Nattonal Intelligence Roqutrenontia. Perhaps: the slowast progroga 
of all has been encountered in developing what has been ealled "National 
Intellirance aogier tas” Mt ora of the firat Antoxagenoy: mostanga, 
At waa agroad by all reprosentativas prenont that the martina procsdure 
of undirected. intelligence éerletien from nny and al nources on Ene, 
and all subdoste mist for budgetary rensone be -roplicod iy BOM . 
collection program, - oo Wap agreed that those prograrig should be pres . 
pared for each of the eyEetas ardag of the world and revised on a 


quarterly basis. Tha idea WAG that nlthough the pro grat aS daveloped 


in Vaal ngton would Set forth the reasons for tha collecti on ‘gpecl« 


6 py ty aM 


‘ . fw re ERE eet 
4 ‘ a“, ar 
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would ba go wordod as to eliminate any draaper of slanted reporta to 
reinforce policies or of. selecting materi iraionitted for thea revi) 
porposa. A trial won was mado on Hathonal ‘(ntelil.gones Requirenaits 

for Coina. ALL #,.cnclea suimui Lbod thats quarterly requiresnents of 
eurrent 4antellicence. CG combined these four aots of requiremonts, 
into a ginglo Sentai document and thea mattor waa prevented ta tie 

TAu for sypprovalle Wo data Lina]. clearance of the susplementing direotive 
jan not bean obtained and CLG haa, thersforo, beon unable to take a 
planed next stop of developing these requiremants for other arcate 


Tb wan SAGE YOt that thasa statements of requirements would greatly 


facilitate the work of i. old agonts ane, give 8 pail moodad direction 


Lo the of forts of the Office of Special Operations. a 


i 
H 
‘ 


Wi Washington Document Contore At the requont of, the War and Wavy 


Departments, clo aceoptod the transfer to 46 aa of Doconbor ly 19hG of 


ax the Washington Document Conter, an intorsorvice, docunent explodtation 
research iibrory of Japanese captured documents former} y under the 
: ce “i Paty et eo ae er Oi’ a 
: a pte : Wen ~~ eee a aoe fe oar 3a are: 
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coutyad of tha Chief of Navel, Intelliganse. Tie colleatlen has bean 
deserd ped by authorities ag the noch eomrlete dearugnbetdon ever 
arsenbled on the Far Eapt awh Gloerka end bag ainoe ite eatablichwint 
| jn Uids country poen Of iumedilate valve do angwerdag hid priorLiy 
ubvatogic dntellipencea requiremonts of tho soverad dupariuente by 
prowldine information not avaliable Lvom any othor sources. 

GIG exparionee with this Coutor La boing used ta datermine te 
adwiaabiisiey of comalying with the War Department's meena that tw 
other captured document centere containing European dacuaonts bo 
transtorred to CLG. 

Foroign Brondes = into], gence eanch.s Under ofa admit atration 
the former Povelen Prosdonst Intalligones Service haa continued to 
operate to moot the roquirenents of tho poveral agrnotoa for informa 


idon on what tho piers of tie other nationg of the yorld. aro 


sayin. Several innovations av been Snot tuted to insure better 


coverage ab Lower cout and with faster Asoo nati. one ‘the. average 
daily output approxinates 60, 0100 worda ay enadeant toxtis : 

; The mont prossiing questi ion bo snfront Fan Ls the fant that the 
¥ Biyar aL Corps hag advised ua that baibnndng th Tovriary, At wilh atart 
reducing tho volun of PBIB traffie ut tranonl.ts from Europa fox U6. 


By July 3. oy thia. traf fio, wal. be completly Ancontinvods The olution 


a a ane 


to this prob. em has not yet beon founda = 


COR OLAS 50M 
‘in eum: mary At can ve fairly 9 said that cxs hae nots ‘davoloped - 
with the apoed vindoh t hae nope, For whan y £ iva bee: Ang PATOCL ON 
of Contra I. nto ML yonee. Tt ag encobntored: rough gies from gover 


qiner’ aud hae meee Ampodod oy a lack of elearhy dofined policy or 


G 
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an wow tapness on the park af ome agoney reprvenenbatives to accapt 
nak be ebbexrs have boon ebatemente of olenrly dotined potloy. fhis 
proven La gradually belay: wat by toa proparation and prom) salen of 
enveLulisy atated overall policies and objectives" woieh shovdd vernuky 
ina bottor planned, developed, aid coordinated dnteliigenca misshone 

On Lhe brighter side, T believe that Do ean rigitly reort. that 
a gvoak dew. of successful groundyork has been deld in cana Anter- 
ageney understanding and motuz rl contidencr, and aAppragiation of each 
otherta probleng. Over the months GO has pradunlly tall up ita ergant- 


gation aod procediutes so that wa are now aly an Antelityoncs operative, 


eyon though in an early tage. And tha Ag gencies nwa collin: more and 


more on GIG for Antelli.gence | gor vicoa | and contre ined acbhivities. Ag in 

moat toh ney aise eoment wnong 1 mon ie good, wit te pouatbhe here when 

the ghogta are chased cut of tha. comara ‘and an. 1 understanding Licht 

in di rected on the problena,, ALL the phosta: are pat yot gone and some 
argency feors, jovlous.os, and, gheas st are otal to be axadieated, bat 

there are indications of an Ancroased tompo in our progrers toward the 


full accompli. shment of the Prowt, dont Direotivn, 


Bacal -Reforence iWlitary Attar Contr: tteo Report 
Office of vee alae 


on) my See oe ; Baers 
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CRPOMATONE FOR JK DERNGTR: 


Subjocts Year-End Roport by the Hieyeter or Contrnl IntelLlleence to 
tha Nabional.Intoellipenes Author ty. sa 

I boltava ib Ss oweonelane at thin firob WIA meeting of the new 

your ta give you a vory brief papent on the current statu of Crd, 

i have prepurod to de thie undor hoadln ys correpponding to the various 

aubdivinions of CLG so that you waa bo hebter able to underatand the 

avantaebion ap well as the noblvd te 85 of CIOs : . | 7 
PERSONNEL AND ADE ADMINIS STRATTON OFFLCR 


PED ear reee semper 


Dudgote On Dacomber 20, J LING the Director of the Bureau of the 


Budget infonied me that approval. had boon granted for a n GL Q bucges fort la} ie 
; : + Aettes anu Meds 


the LLacal year 1940. 


ee are being taken se . 


corrolate all ‘the. information poconoary for the budget hearings 


boefern the Congrenstonall Anoop ations Conmittoon witeh it te hoped | 
wild be in oxecuthve sossion with any toabinony’ on handy classified 


material held to’ ‘an absolute mw. rime 


. Toys. elation. MM the roquest of inte oLisford, Spootal Counsel to & oe 


tha Prosi.dant, I aubnit tod, to the Whlto ilousa on Deconber 2, L9G a 


dvatt of propo pod onnbAmg Leg a athon for CIs. Tha principal Bde 


‘ vantares to bo deri ane by oLG from Leg lation wild be an adnind etre 


tive nbebillitye "Under the pepeene notary cra han encounterad troubla 


in paroonnes reorultnent bocauga of ito so-called “unpermanent nature,” 


‘ 


Also at Loasts ‘ona of the Antal Li rence ayoncies hia jac tated to desi: 


spagenniVadties to OIG on tho ‘olaim that OlGts ite exnetancy we 


fee 
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no mmenrtaing AlGhotteh not Anednded div the ond pln ratty we are now | 
iving conoidovation to tha addition of a goetdon wolel wom pivo ne 
La the iamoutavo Sranch of the Chvernment ag nt Scie the advantaged | . fi - 
oC an "‘offieial secrets act." Aa rer know, Warg Navy and FAY dn 
June JOS sulmithed to the duatiea Departnent propoanle ta meat tba 
qame prollom, Dib thon eh the" procags of revidlny the fopionara Lrvwta, 
FATE SANE UAT COORDINATING J AND] PLATING SCARE 
As I have infornnd you before » the CLQ Staff fox etait 
Saondinniton and MLaoning han boan holding a contimeng snxtes of intors 
aganey moahL ne in the enddavor es asoompll:inh fie President's dasira 
"hab std Foderal. foralm Anbol.Li.gence dotivitiina ba planed, developed, Sane 
- and coordinated no as to- ageure tho root effective accompl. abment of ree 
the AntolLl gence misoion related to the national poourlty." M mont 


of thaso carly neatingay cia oncountorod, partioularly among pubordi« z oF . 


pate agency officials, a vosiotance to comparative dered ave ant 
Ratwoan reluctance to backle ‘the more. Sunidaanon bad problema of ecards 
nation. This desire of tho aronoles, at Lonat ae rofloctod iby thea 
ropresontati, VORy appeared to bo that auch rou ana ag. tha CSnaknelaen 
inthe general aallledtion field and in tho Hanhtnigion production of 
‘flnishad intolldgonoe shottld not be touchod and that cra phowld Unit | ‘ 
ita attention to those subjoote nbich I olagsity an cate and OO G8e < 
Those ‘oats and dogs are nly or almost ally aioe wid unrelated 

problems wh oh fade believed would ‘solve themnelved sf baal, Q policies ror “ 
and ohJoctives wore agrend tO. : . ae 
Howavery sinco it wa Imponnt bls to pat Maeatly to the heart of | : pe 


the problem, tha Planning Stalf sontimiead ite meobtings with agenda. 
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gomponad of thig miceallaneoun collection of avenoy reqnaste, The 


procedure was productive Anaemuch as agoney represantatives cama to 


know their opposite numbers, and an undorebunding of each other's 


problonsa was gradually developed, With these understand)njs oame 


a prentor whilingnoss to malo more peri ou problons, Lt having 
bacome apparent to all that no one we out to knife anyone eles and ¢ ey oe : a 
that an honest cand aincere deol ive did: soeleg to arrive ab nome Lops oat 


and workable raxanijonontas rt doen fou tala ‘Lonis to tell of thie ehnnge 


of point of | vi. omy bat it did tales ora six months of ilnost constant 
meetings and meolonary work to produca the rool, Mt ite nat 
moobing tha TAB approved jn the name of the NIA a statonont of ov ar e ee : 


all polioion and objectives for who coordination of the collection of 


‘ 


intel U. gence infomation. ‘Tho TAB haa also requested the pr cesirion. e ee 
of a companion paper’. on the ‘coords nats on- of tho producti on of finished 

Javtel. Li gence» Under paragraph 3 of NIA Directive No. 5 the Dt rector 23 ‘ : | 
of Cantral IntoL li gonce is tauthornod and Aiveoted to aut fax the a ee 
WA in coordinating all Fouoral forel gn AntelJ.gence agoneles relating pa 


to the national, eocurlty to Angure that the overall poled oo and 


objenblves ontablishod by thin Authority, are proporly Jmpomontod, and © ‘a eons : ee 
excocittod.! therefore, as aii when ovorall), polLotos bat bdeottves are : “s 7 
BHA the DOL can prOpare and iosuo Central Intelligence = a ae . | : 
Directives to: dnguro thelr proper Luyilementatdon sind executions Such oie | 

n Direative La now bol ng proparad for the colleation programs In'so far 
an posalble 1b aL Loliow tho desires of tho agency. ‘Airacton ne om ee non 
nowy points cugeoonont hay be Anponpdbie in which nee the nat fonal 


interest ap T B00 it as “Anterprotod by the ‘ontablidhed NIA Siored, ef Po me eee 
Approved For Rélease 2005/1 2/23;:.CIA-RDP83-01034R000200170003-9. oe 


“ Approved For Release 2005/12/23 :.C! A-RDP83-01034R000200170003-9 


4 


a SVORET 


pollotes and objectiver most prevails 


OF FIG Be OR I: PORTS ) AUD OTE AT id 


Racle Intolligonon. The discunsiona which have -talcan piace in 


Lim devvevLopinont of the spapor on the coon, natlon of the produathon of 


AnboLla ganea ourvently Andicate tht Lt in the epveaneiast doula that - cae aos oe 


thea OG undertalo. a largo part of ‘tha ragponslbi Vaky Sor the prepare 


tion, muintennnae, ane publication of those handbooks ‘conte. Laing basia 
‘and factual intelli gene Anformation whieh sorve ad the yaforence - 
miterlal for war planners, Se ptr abepiots and commlenons dy Goonomse . 


and pol Ltdenl. polloy malcor's alike. Almost overy areney dan town winch se 


agbively pavtielpated in the wear’ effort aovolloped agoney bool of 


nome typo to moet agency requisenonts It da the current belief > - . 
that mich dup. Se aid: wmuroononary cont can ba ali ininabod 5.L ‘tho. - tae os Ae 
foredjm antel lL. enna apondd. os sagt: thelr ait aeeut and effort in the _ ; cm ae : a 
eroation of a Laing bronder bool: dash rod sai mob all “agonoy roguiros 
monks. OLG'a part of ye work wi. cal i the Office of Reporte 
and Boabimnates whore it mite ba olosoly rol atiod Ene Oue) tha joint uae ata 
of raw intaLLi.gence Ant romnation to ‘tho office's ourront produotion of | 
ntratese and national polioy inbol ygonos » 
Stnntecy es and, and Nosbl. onal Poltey 3 into Lone» “Gonatent atbontion 
‘ia velng given by the OLLL oa of Roporta and abimatos te an Anyrovemont 
in Lhe intel. genes roporta which i hae bean directed to produens 
— These current y consist of the asity soimiry wich is olrdulated vee 
the ve cover cand a ch contains ommarion of tho Latent ouba banding 
" 


foreign davellopnonto, “This dally has aan cones} piesa tha weelly 


vit.oh aces opportuns by for Longe articles copbalaing more coneiderad | 


proved F 
evaluation Vand anton a oie Mees nile eee eee . 
ps wy 2 
_e me vy) as ae | 


as 4 


INT PR a ge ee ets a 


* aie. ‘ 


Delaya have resulted pie ny desire to initiate tha project only when 
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oy eantimatoag on a special sored aa and when de-velopmanta abrcomd 

da Larmtne their tinelingaa, A reeent adequiney aurvey hoa indiested 
Unt reoipLonts in tha acmolas, including thone 4 your pargonal - 
of flees , consider that a worthy addition 3.6 belayt mada to tha natlonal, 


Antedlinonce minclon by thano roporbi, ‘Sul command and eritictan 


An yod reedslved dsean the aurvoy Ls being. riven oaretul aléention in 


an efforh toward furthor ivavenaabee 
Pronontation Rooms | Tho Offies of Reports and Bweiuntan ano - | Sie : 2 ; ‘ 

mvlntolnga a Predontation Room whore Lt simon bieoe 486 prlofing of 

offielals leaving the coountays imo Wor aa Navy Dapartnenba haves ; 


reeant Ly muboorkbed to a proposal that ald official. pexponiias: pros 


cending nbrond for IntolLtgonos anh gnmonta rnala a viet to one as ae 


‘ ' 
a 


part of thoi general prosdoparture indocta te The Fronontation 


Room we be available for. thie prooosia ‘to anor any quontions 4b may 
be able on CLG notivittos, on polit. cally military, ‘and naval. mattern, : 
and on CLO proyrams fox interaiency coordination. In developing thie 7 
program, at WH CIO's Antontion to AnovLeate in prospective attaches , 
thea idea thab the. national, intoL lt goneo mlasion Aa a al ngle and Antes ; 
grabed ono, and that, oach roprosontative ‘ee OEP ONE UN: Ltles thore- 
under to agencies other ‘than his om, and that the highest’ form of ~ 
team worls in the field i nocesnary in th he ‘nattonal. Anteroat. Cie = - ; - 


Roferonca Contors | Tho ‘adnini.otirat va prodiminaries to the: ‘eroation 


of an intorarency. reforenes contor have baon undorway for ome tine. _ a Ws 


hos ce s . bey 
adaquatea and conpotant poraonnel are “ayadl abe y mt ‘over al. rel atrd a Shins Cth a Ns 
projosta which have doen given conaldaration have, bean’ no 9 davotoped . 7 
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thab whoa the tine comand they wilh onsily LaLL.into the Ratorenee onter 
pabborn, Among thene are tho lopvaphia Data Con itntion Plan, the 
Contral Contact Roglstar, the isepledtntden of Onapturod Tooumenta, tho 
Goordinatod Acquialtion of Foraien Publioationny and IntoLLigonce on 
Yoroiyn Industeled Ratabiahmontee | - : 
boxvi.ce to onic. Dy roeent seein, 8 winking arrangenent 
ioe Goan developed between OF and sxtod on the banks, of the under 
sbanding that SiticG La the inboragonoy, policy dovallopmont reoup while - 
GLO Ag ine Autoenaeney Anbel weds groupe A prea of Linlaon a 
Deen yabuaLhly feaopted whey the ota wh. aupply to the SHNCG poloy — 


formulaters anal into genes nutinatoa and other intel gone natordal, 


ng the poLhoy form ators many require i thoix works 


DanpLto a pimilar {njunetion to OLd in NEA Now oo na puch arrange a 


ment has yo baon posable with the JG8 nLthioug the probion of siC=020 re 


relationship La oti ander comatderabtons 


QUFICE OF COL BOTKO} ONAN AND DiSstl AUNATLON 


ene aan eA r ge 


Collectlone You have recat recalved WIA Direotive No. Te 


The Direotive ia the atatenont of overall policies and objective for 


the eoordination of oo Lloskion hobivitien which I mentioned Gon or. 


Ag you will. have notieady the inplonontation of this plan WILL go rd oe 


toward petal tho Sulloot poantble une of our olLostiton facilities. 


alrondy the reduotion of tumecesanry overlay and unproduativa duplie" aa 


antions | Tb places. finn field repponalbLlity fox au. “agonoy field — 
ropronontabives under ‘the dLraction of ‘the ponior Ue Be reprovantabive 
ab efoh post and. direota collectors! oftorte inte spoci fied chaino].t 4 


The GoLlgobion Dranch of oc La ‘now. jn operation and is proranang 


Sox the nponeles an uaneauinys: nunber of collection requests avery months — 
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fo Ln, paven Government arenclea outel.de of cio are raqioobing 
eoLleetion acbion by CLG. Ag the pro gram devallopa, thie aarviea wll 
be axtbended ta all. Government, agencies eoneurned in the national, 
roourstye | | 

T feol that ow enligauien activitles aro An: Important contrlbotion 
to tho coordination and improvement of ovr ovorel.. adLloction preendurons | a 

Dissent (lone fven tho bast: posolble collection and produetion of 
foreimn ied servon no purpesa unlansa the Interns arte 


to the propor hands, one of our principal, efforin man bean in diasemt~ 


nation, During the Wary sununenbla ad hoe, tind makeghit L arrangements 


wt we 


were developed in an attempt to meet thin problem, CLG is workd.nr an 
topidly as porsible toward ‘coordinating thin offert., Gradually, over 


the pant tonthsy the several. agoncies of the Government have como more 


and more to call on oR) to aanlat in Joenting end supplylig theta 


& syotomn ask the fastest pees interagency Aiareml, ant ot of ineoming 


f 
’ . " 4 . ‘ rae Fy 


antall: cranes Snformatdone 


National Intelligence mee Regtironents. Perhapa the plowal yeagroat Geek 


Re meee ey organ tnt ret 


of a has been encountered in developing nat hag bern anlled "Natdtonal © 


At was agreed by all roprosent ablvas pranont bhab the wart ina procedure 


of undLrected . inbol]A gence goLleotion from any and ald. AOUrCAG On nny | Ra 
and all Puneoeas mot tor budgetary rennons ‘bo roplaicad ei Boma | 

collect; ton programe * . WAB agreed ‘that these programs should be: pres : ve ‘ a : 

parod for wali of tha otraterie ardag of the: world cand rovisad on, a. ig eo - | 


‘ 


quarterly vanise the ‘aan was that atthourh tie pra eran An dovoloped 


in Vinal ngton would net forth the reasons ‘fox tha collection ‘snecl~ 


ory OEP OLS 
Be ct ge {epee ANE ds § 


“Appro 


Soecrome 


would ba po worded ap to oldmlneta any aniifad at aantsa heehe tn 
reinforce policies or of- soleoting ination. tunnoaitted for the BANG 
purpose. A trial run sind made on National, Intel.gonea Requirenanta 
for Crdna. ALL ag onaiea submitted thedr quartory roquirenonta of - | 
ovrrent intel geno. Cra combined thane four nots of equlzonont. 
into « single overall dooumont and. the mabtor wan ‘prowontiod ta. the | 
TAD for approval” to dato final, clearence of tho, Snplenonting aa roothve: 
hag not been obtained and GIG Hathy therefore 'y beon unable to tee a 
ana DEED atop ‘of dovoloping. hone, roqutvennnta { for Shion arene ee 
Th wan aepmetee that none otatomente of Foguixononts would ure onthy ae 


facilitate the work of field ‘agonts and ve a mich ‘nooded atreotion 


to the efforts of the ortiee of speotel, Opérationde 


vanhtnyston Document. Zorthort. AM ‘tho roquont of ‘tho War and Navy 


Pag Me cote A 


wet 


Dapartmonts, oI G accepted the tranntor to 4 an of Doconibor* % Bur cm | ce hee 


the Waohiniton Document Contor, an intersorvios dockmant oxplottation 


‘ eho». | 
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a eee ae fat pow ee Boe ork nel 
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aayhnite” Soverl Lnnovats onn jaye been “Instisbatied to Anoure nettor 


control of tbo Chief of Nava, Intelligence. Thin coLieatlon wie bom . 
doger Lbed by aubhoritios ag the imo nb eomp'Lobe doauiuantution evor 
naaenbled on the Far Bast and Giboria and bag mine iba ootabliabmant 
tn thin country ‘poen of iummodLate value An Aeuanne high DUNOe ee 
abrateyie intelli. gence -roquirononts of the povorad departments by 
providing informnbion not aval able. tren any othor, poiweon. ee ss a 
OSG oon fence with this Conter ia hoing usod to dotermlavs tha 
ndvieabiakoy: of snaas ith tho Wea dogartrentta requeat that two | 
othar enptured document contere containing Ruropeat “documents bo pa 


tLranptorred to ClO. 


Fo FoxoLyn Brondcagh ‘Intolls RRSIUCA “Tee anh “Under oxo addin strat on 


the former Foret on Proadenst Inboligonce | deadica han contimund to 


 operata to soot tho roquironento of the overall agnnotes Sor Snore & ° 


es 


tion on what the broadcasts of the ‘other natsona of tho yore aro’ 


coveraa at Lower cont, and with faater Aocontinations i. The average | 
dally output approximatios 60, 000 words of broadoant toxte. ns ie - : 

The wont proseing, questi Lon to confront Tarp. se the fact that the | 
Signal Corps has paviend UB that versinning ‘th Tovruary, At wala stort 
reducing ha yon of ram tratfie at ‘brandi 3) fron Barope fox ws e ; : ' " 


hy July iglit this twattio, wa, be conplotely Aineontinveds * the eotution: ee oa 


to this problem a not yet eon fouls : o 


se 


cOnOTUE nut BEON | en ce ; —s 
‘in summary Ab can 1 be falsdy. anid thet oxo } Hing not ‘aovoloped 


lhe 


with the speed vinkel - had hoped. i ox hon i t iret bacuns Director 


is 


of Contra intl yencas i has encountered pough: going from sowed 
sSBetOre ae has been Ampedod by’ a. Jack of ae aatined polley ov 
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nn WoW Lignans on the part of nome aponoy papraantablyen tn Adeonb, 
vot bo olbexs have boan abatements of oLoarly defined polloye ‘Tht a in | 
probiort ia pradually Dedog moboby ie nenpavabion and eae icill an of 

enratabiy abatod "overall poll.cton and objeativent yosoh, should remit 
in a bobbow planned 9 davolapad, and coonilimtind Antoli.gonce mination. 7 

On the intighter aldo, iT. ballLeve that i enn 1 ghby renort Abert 

a free? uh dork of onecoost ul froundworle hag ‘bean Led tin’ dennstnpng Anter~ . 
agonoy acinanadauiad ond mitwual Lanta tenes: and A, PURER LLOM off, nach 
othoyt er probleme | Overt thn monte cre hag yendundy Dub wp tbe orgrni= : 


gation and procodnros BO that. wa are. now tony an AntelLigones operative, 


eyon though in an early tage. “And ‘tha agonelen no. eon ripe ‘nore and 


mora on ore for AnbolAA gones “sorvicoo and. contr: ined nchivit Lome Ae sn 
. ‘eat thay “ajgreenent anonyy ron of pod win te pogalble hora When. 


the. ghoate are ‘hase’ ont of tha, ‘eormor's ‘ond. Ant 1 undoratanting ‘LI tb 


ia directed on ‘the problema.’ ALL the thos itt are not yet gone and | none be 


wgency conrs, Jontousic aey and, niotras ih mo ota tn be cident 


full’ accomplish of the Prowiont Directive. : 


| (Comnenbs: Reforéncs. el starry “\efaden Cornn:ttna 3 Report. 
i 1 Office of. oie Opeentiens) | Pe cc ee eae 
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3 Jdnamuary Lh / 


“EVORANLURE YOR, TU DERECITLs 
Sunjects Year-End Report by the Director of Gentral Intelligence ta 
the National Intelligence Authority. 
I balteve it approprinte at thia first NIA meeting: of the new 
yaar to five you a vory brief report on the current atatus of Cra, 
i have prepared to do this undox headings corresponding to tha varloug 
nubdivisions of CIG sa er you will be better able to understand the 
umaibantion as well as ee activities of CId. | 
PEROONMED APD AD: UNISTRATION OFFLOS . 
Rudeats On Decomber 20, 1946 the Director of the Bureau of tha 


Budpot informed me that approval had bean gr anted fora CLG budget Lox 


io Sneak your ibe LY 
ees, Stops are poing taken te 
correlate all the information necosssry for the budget hearlngs - 
hefore the Congressional Appropr ations Comaitteas widen it rT hoped | 
will be ln executive sosoion with any teatinony on highly classified 
nm atorial held to" an absolute ndnimume | 

Loyiolats on, At tha femost of More Oli. pee ‘Boscia, Counsel to 
(ha Prosident, I submitted to the White ious on Decmuber 2, 196 o 


draft of propo pad enabling Legislation for cra. The oviactnal ad 


- yantasos to be derived by GIG from legislation will be an administra- 


tive abubility.e “Under the presont astup, CG has encountered troubla 
in personel recruitment becavees of its so-called ‘unpoermanent nature." 
Also at least one of the intollijence agencies hangs hoaitated to assinn 


seaenmisitties to 610 on tlie lain that CiG's life exseetanay we 
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ay mmeartain, ALbhoupgh nob 4 nelided jn the oripinal cicath, we pra now 
pivwiw, conmidoration te the addition of a soetLon witkeh would plve 
ta the hoxnoutivo Branch of the Gyvernmmont ag whole the advanlages 
ot an “official secrets act." Aq you know, Wary Navy aod Fil dn 
June 196 auimitted to the Juotice Departoent proposala ta meat this 
ana problem, bub through the procags of reviging the eplonara Laws, 

TUT DEPART ANTAL. COORDINATING AND PLANNING SLARE 

As 1 have informed you before, the CLG Staff for Intordepartmentnt 
toardination and Planning has been holding a continuing anyias of inter 
aganey ninGViney 4n the endaayor to accomplish the Pres: jdent'a desire 
"that all Federal foralm intelligence activities ba planned, developed, 
and coordinated 16 as to agaure the moab effective accomplistment of 
the intelligence miasion related to the national soourity." At most 
of those early meetings, CIG encountorad, partioularly among subordie 
nate euzancy officinls, a resistance to cooperative undertakings and 
a strong reluctance to tackle the more. fundanentad problans of coordi~« 
vation, This desira of the ‘agoncies, nt least as reflected by thelr 
represontatives , appeared to ba that auoh problema ag the coordination 
jin the peneral collection field ond in tho Wamuuigton production of 
finished jntolli gence should not be touched aud thab CLG should limit 
ita attontion to thona subjects wiich I olassity an cate and dogse - 
jnnse cate and doge are all, or almont all, minor and unrelated 
problengs viiioh CLG Maida wuld solve thomrelvad if basle poliolea . 
and objoctivea were aprood tO6 . 

Hiownvery Pines 4t ras imporeibia to gat direstly to the heart of 
the problem, the Planning Staff vontinued Lts meetings with agends 
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eompoved of thig miscollancoua collection of ayenoy requaste, The 
procedure was productive inagmich as agency reprasontatives came to 
Inow their opposite numbers, and an understanding of each otherts 
problona was gradually developed, With those understandings came 

a preator willingness to tackle more serious problens, ‘it having 

bocoma apparent to all that no one wae out to imife anyone gles and 
Lhat an honagt and sincere deolre did exist to arrive ab some logicgal, 
ond wrkablo arvanjoments » It een nak take Long to tell of this change 
of point of view, but it did take cla ete months of alnost constant 
meabinia and miaglonary work ie paeanios the result. At its last 
wooeting tha TAB approved in the Hane of tha NIA a erent of OV OTe 
AlL policies and objectivos for the coordination of tho collection of 
inteLliponce infonastion. The IAB has also reqieated the preparation = 
of a companion paper on the coordination of the production of finished 
Antelligencee Under paragraph 3 of NIA Dieeotind No. 5 tha Director 

of Central Intelligence ia “authorized and divected to ack fur tho 

NIA din coordinating all Poderal forelgu intelli gence agencies rolating 
to the national security to ingyre that the overall] policies and 
objachlves entablishad by thila Authority are proporly JmpLenonted and | 
execnted." Thorefore, aa ued when. overall. polioles and objectives are 
agtablishody the DCL can prepare and caee Gontral Intelligence 
Directives to insure their proper Amplemontatdion ind execution, Sush 

a Directive 18 now boing proparad Lor the collection programe. In so far 
an posaible 4t will follow the dagires of the suoriey alteobaras cnr 
noms points aygr'eomont may be impossible in which gaa the national 


interest as J seo it ag interpreted by the eabablished NIA overall 
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oes AND BOTTA 
Bact Intolligenciye he dincuasions which hava talcon plane in 
Lhe devalopment of the papar on the cooniinatlon of tho preductlon of 
Jatellicancs currently Lndieate that it io the apencias! desire that 
the CLG undertake a Largo parh of the responsibility Sor fiber pareypar i 
tionyg maintenance, and publication of thosa handbooks containing basa 
and factaal antelligense 4nformation. which sorve ag the reference 
watwetal for war planners, navel strabe;iots and commercini, economs.s 
and political poliley makers alike. Almost overy aroncy jn tow whioh 
nelively participated dn the war effort developed agoney books of 
vomne typa to moet agency raquirenontes Tt ia the currant poltef 
that much duplication and wniecessary cob can ba aliminated if the 
foreign imabelli ganca apeadlow pood theix interest and effort in the 
creation of a single vroader book desi god te meet all aganoy roaquires 
ments. OLG's part of tka work wii. Cad to the Office of Reports 
and Ratinates whore it will be olosaly related through tne joint use 
of raw intelligence information to tho offiea's ourront produation of 
ntrateacie and national pol.oy Anbolligondg.s 
Strateghe_ and NatLonal Polley Intell gence. “Constant attontlon 
4a being given by tho Office of Repor ta and Betleites to an improvement 
4{n the Lntolligence reports wich it has been diregted to produc. 
{hese currently constat of the daily siomMAary whieh ia ciroulatod vader 
the blue cover and vwiich contains summaries of tho Lateat oulehanwing 
foreign davolopmants. This daily bas Aga a companion piece the waekly 


vhich affords opportunity for longer siticles containing more cone) dored 


oval BB sae aa pa ead aaa occa saraaaaied DC gireulated | 
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an aslimatea in a epecial sarleda aa and wien developmanta abrond 
determing thelr tinelloess, A recent adequacy eurvey hos didleated 
that reaiplents in the aronelos, Including thona ln your parsonaL 
orfiees, conglder thab a worthy addition ia beliy mada to tho national 
fntediAponcea mlasion by these reporty, Such comant and erltleten 
pao wo reentved during the survey is being given daroful, athentton in 
on effort toward a improvement. | 

Froaentation Room. The Office of Reports and Eatimaten alno 
wainteaing a Prasentation Room whore Lt undertakos the briefing of 
offidlalns Inaving the country. fhe Wor and Navy Departments bave 
reaanthy Missoritdd to a propoanl that all official personnel pro- 
ceading auroad for intolligence assignments make a violt to CLG as 
part of thelr peneral pre-doparture em Thea Prosontation 
Room will be avallable for this procosa to answor any qontions Lt may 
be able on GIG activities, on political, military, and naval matters, 
and on CLO proprama fox interarency coordination. in developing thia - 
program, At was C1Gts intention to a euteabe in prospective attaches 
tha idea thab tha national ined donee iwLoeion is a single and inte= 
grated ono, and that sae representative has reaponsi bedi ties tienes 
under to agencica other than his own, and that the highest form oF 
team work in the field 1a neceanary An the national kaon: 

Referonce Center. The adminiatrabive preliminaries to the creation 
oft an intorareney reference center have been underway for some timo. 
Dolayea have resulted from my desire to initiate tha project only when 
adaquate and competent personnel ara ayallabla, but several related | 
projoata which have pean elven consideration have veon so developed 
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hab wien the time comes they wll onally fall into the References Cantey 
pattorn, Among these are the Bievaphia Data Compilation Plan, the 
Central Contaat Ropistor, the Exploitation of Onptured liooumenta, the 
Goordinated Acquisition of Foraien Publications, aud Intelligence on 
Fovejpn Industrial Eatablishments, | 

Goeviea to orni0G, By recent agreowent ya wrrking arrangeuent 
ber bean devalopad batwoan CIO und Seca on the basia of tha wider. 
standing that Siice ia tha interagency polley development proup while 
GAG ta the Juterageney intol Lipance Froupe <A prorram of Liniaon ia 
Dern jnvbually ASAP AA whereby thea OLG will supply to the Swed polloy — 
formalators aioh intel lipenea estimates and other intelitpance matartal 
aa the poltoy fommilatora may Yequlre in theix Worl, 

Daaplte a almilar tnjunstion to CLG in NLA Noy 1, no such arran poe 
mont had yet bacon possi.bla whith the JOS ae the ‘problem of JiC~OLG 
relationship ia still under consideration. 

Wi FICE OF COLL BORLON At AND DiSsUt MINATLON 

Collections You have recently received NEA Direoctiva No. 7. 
tile Directive ia the atateuent of overall polidias and ebjectivas for 
the coordination of colleation activities wich I mentioned earlior. 

Ag you will have noticed, the Amplonontation of this plan will go far. 
toward dipuring the fullest possible une of our golLecbion facllitica | 
abroad, the reduction of unnecessary over Lazy and unproduotive dupli~ 
estiong Tt pisses final field responsat bility for aul apenoy field 
reprovontlalives under the divaction of thea contor Us. Ss xveprasentative 
ab eich poat and directs collectors! ef forte into apoeitied channela. 
the DoLnction Branch of OCD ia now. yin operation and is processing 


for the apeneles an increasing number of colleotdoni requests every montis 
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bo (ary saven Goverment agencies outside of GLO are requesting 
collection action by CLG. As the pro,vam devalopa, thig ancviea wih 
ba axtendead to a1] Government azonelea concerned in the national 
rocUrd By. 

Io feel that ou collection activities ara an impoxytant contribution 
to tho eoordiuation and improvement of our overy ll collection preesaduren, 

Dinserlnationes Byen the beat posnible collection anil praduelion of 
foreipn Antelligence servos no puryodaa unlenn the intellirenes pote 
to the proper hands, one of our pringetpal efforts has bean in dtianemt~ 
nation. During the wary dunuma>rable ad hoe and nakouht C1 arrancaments 
were developed in an attempt to meet this problem CId is working aq 
veypidly as possible toward coordinating this effort, Creadvually, over 
the past months, the several, aronsies of the Goverment tiave eoma more 
and more to call on CIG to aaplat in Jocating and supplying thee 
required intelligences matortal. Plana ara welll, under way to astablish 
a& pyslom for the fastest possible intora; goney diarenination of incoming 
intelligence information, | 

National Intelligence Requiromanta, Terhapa the slowast propresa 
of all has been encountered in developing what has bean ealled "National 
Intelilrance Requixvononts." At ona of the first dntoraconey mastings, 
At wis agvoad by all representatives prenont that the warbind procedure 
of undirected iutalligence collection from any and alll sources on aniy 
and all subjects mist for bidgetary rennone ba replaced by some 
collection seems it wap agreed that thease programs should be pre 
parad for each of the pbsovere ardcas of tho world quid revined on a 
quarterly basis. The idea was that although the progtnn an eoveroneR: 


in Vaated nyton wuld set forth the raascone for tha collection ppech« 
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would ba so worded ap to eliminate any drapery of aianted reportae be 
reinforce policies or of: svleoting maberi ad traigaltted for the rend 
porpoan, A trial run was mado on Hational inteLilgones kequirenante 
fox China. ALL ,cnelea submitted thelr quarterly roguirements of 
errant dntellirence, CLG combined thease four sets of requlremonta 
anto a single wveeoid document and tha mattox was peeventod to this 
(Aw for approval. ‘Yo date fLnal clearance of the Supleaenting dlreotive 
han not bean obtained and GIG bas, theraforo, been unable to. trka a 
pianned noxb atop of developing these requiremants for other areas. 
Th was eer that these statoments of requirements wuld proatly 
faoilitate the work of fold agents and give a mich needed direction 


to the efforts of the ULfiee of Special Operations. 


25X1 


Washington Documanh Gontor. At the request of tho War and Navy 
papantaante, GIG accepted the transfer to Lt an of Docembor 1, (9G of 
the Wachington Document Centor, an intorsorviee document exploitation 

ag captured tlocumonta formerly under fie: 


regearch ry of Japan 
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coatvol of tho Chief of Naval Tntelligence, hin colfeatton hare bean 
monerdbed by authorities ag the monk complete docmaanies ia vex 
eeconkied on the Far Last and Sloeria ead bao pines Lote eqtullid chmant 
io this country been of dumodlate valve dan ane wording Wie pathoxriby 
nbtcatepzic intelligence requirencuts of the several depariuoute by 
providiu;; information not avalicbie Lvem any othor sources, 

GEG exparionce with this Contor is being used to determina thea 
edvisobiaity of complying with the Wer Department's requost that two 

Whar anptured document centora containing Burspean documnta be 
tranatorred bo CLO. 

Foroign Lrondcast Intolligence Heanch. Under £0 adminiatration 
the Lover Foreign Brosdeast Intelligence Lorvice han continued tu 
operate to moot the requirencuts of the soveral agenoles Lor informa 
Lion on what the broadcasts of the other nationa of the world area 
aaylnes. Bevareal innovations have been dostituted to insure better 
eoveragea at lower cost and with fantor HEE UE STOR: The AVOLALS 
daily output azproxtiintes 60 2000 words oe vroadoant toxta. 

The most, DESGHa aameaes ba eee Fo is the Lact that tha 
Bipnal Corps has advised us that pa oat an Fovrusry, At wild tart 
reducing tho goiies of FBIB traffic i+ trangmk te from BETS for UB. 
Hy duly 1947 thie traffic will. ve sade continued. fhe enlution 
to thie probiem bas not yot bean founds 

oonetupioy : | 

In suman At can be falrly naid that CIG haw: not developed 
with the speed which J had hoped fcr when I Lira becams Director 
of Central IntoLligences It hag maeiatered euch going from several 


quertors and has been Ampeded by a lack of clearly defined poliey ox 
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an vod ieapneans on thea park ef pone spony rupraderball ver boa acernpt 
ahat bo abbots have boon ebatemente of @lenvby dothucd polleye Thig 
peobben ia produa bly belopomab by bas pyroparatiion amd pcasry ds hia of 
caratilly atated "overall polictaa and objectives" woieh shovid renule 
ina beter planned, develapod, and cnordinwted dntelligonca miactens 
On the bripiter alda, LT holievea that IT oan rightly revert. chet 

a peeab deal of ouceesaful proundyork hao been Laid in eee Inter~ 
ageney understanding end mitwl confidences, and appreciation of rach 
ctherta prableans., Over tha months GIG han praduaviy tballb up Lis ergani= 


giiton and procedures Bo that we are now trnly an intelitpenca operative, 


avon though in an early vtagsa, And tha agenecles ANS colling more ard 


mora on CLG for Antell vance sorvices and contrel ized achivition. Ag in 
work thines, avvoeement anong men of good wilh Lp po: sabble bere when 

Lhe ghosts ore chased out of tha comers and an undoratanding Li cht 

is directed on tha problems, | ALL the. ghosts AYE not vet pone wid some 
acency fenrs, jonlousles, end mistrust are atill to be eradicated, tut 
thera are indigations of an incroased tampo in our progrers toward the 
ML accomplishment of the Pronidont's Directivo. 


~ (Commenta Reforence MLLat ary Affaire Committea are 
office of eyecies Operations) 
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